
´<RX NQRZ QRWKLQJ� <RX WKLQN

EHFDXVH \RX JHW �VW GHJUHH

EODFN EHOW� \RX·UH D ELJ�VKRW"µ

6KLKDQ .DVKLPRWR·V H\HV

SLHUFHG WKURXJK PH� , WKRXJKW ,

KDG GRQH VRPHWKLQJ ZURQJ� EXW

WKHQ DJDLQ� ZH ZHUH DOZD\V

ZURQJ� ´<RX·OO VHH�µ KH FRQWLQ�

XHG� ´7HQ«PD\EH ILIWHHQ

\HDUV IURP QRZ� \RX·OO XQGHU�

VWDQG� WKH OLJKW ZLOO FRPH RQ«µ

7KDW ZDV EDFN LQ ����� , MXVW

GLGQ·W JHW LW� , NQHZ DOO WKUHH

NDWD� WZR ZHDSRQV NDWD DQG

QLQH NXPLWH ² ULJKW DQG OHIW

VLGHV� :KDW PRUH ZDV WKHUH"

:HOO� WLPH SDVVHG� ILIWHHQ

\HDUV RU VR� MXVW DV SURSKHVL]HG

E\ P\ ,QVWUXFWRU� 7KH WLPH

FDPH ZKHQ P\ GRMR ZDV SUR�

PRWLQJ LWV ILUVW 6KRGDQ .RKDL�

:KLOH JLYLQJ D VSHHFK RQ WKH

PHULWV RI WKH VWXGHQW� , FRXOG

KHDU WKH VSHHFK P\ LQVWUXFWRU

KDG JLYHQ PH� , IRXQG P\

ZRUGV WXUQLQJ PRUH WRZDUG

ZKDW OD\ DKHDG RQ WKLV VWX�

GHQW·V MRXUQH\� ,W ZDV DERXW

JURZLQJ DV DQ LQGLYLGXDO«LQ

OLIH� DQG LQ 6KRULQMLU\X� 0\

H\HV ZDWHUHG� DV , NQHZ WKHQ

DQG WKHUH , ILQDOO\ XQGHUVWRRG

ZKDW 6KLKDQ .DVKLPRWR ZDV

WDONLQJ DERXW VR PDQ\ \HDUV

DJR� , KDG EHFRPH DQ LQGLYLG�

XDO� WDNLQJ 6KRULQMLU\X DQG WDL�

ORULQJ LW WR PH� WDNLQJ OLIH� DQG

ILQGLQJ P\ SHUVRQDO VSRW� 6KL�

KDQ .DVKLPRWR KDG WDXJKW DQG

WHVWHG PH DV DQ ,QGLYLGXDO� QRW

WHVWHG DJDLQVW DQ\RQH EXW P\�

VHOI� , KDG WR EHDW P\VHOI�

, ZDWFKHG DV WKH VWXGHQW SHU�

IRUPHG KLV GHPRQVWUDWLRQ� 7KH

NDWD DQG NXPLWH ZHUH D EOHQG

RI DOO WKUHH LQVWUXFWRUV ZKR

WDXJKW KLP� , VDZ P\VHOI LQ KLV

NDWD� 5HQVKL &KDUOLH LQ KLV ILJKW�

LQJ DQG 6HQVHL 3KLO LQ KLV PRYH�

PHQW� %XW PRVW RI DOO� LW ZDV KLV

LQWHUSUHWDWLRQ RI ZKDW KH ZDV

WDXJKW�

7KLV LV� WR PH� WKH XQLTXHQHVV RI

6KRULQMLU\X� :H DUH QRW H[�

SHFWHG WR ORRN� PRYH RU DFW OLNH

DQ\ RWKHU VWXGHQW� 1R FRS\FDWV

DOORZHG� DOWKRXJK ZH DOO DVSLUH

WR EH OLNH RXU LQVWUXFWRUV� $V ZH

PRYH WKURXJK WKH LQWULFDWH

VWXG\ RI 6KRULQMLU\X� ZH FDQ VHH

ZH ZHUH� DQG VWLOO DUH� EHLQJ

WDXJKW DV RQH SHUVRQ� QRW D

FORQH� 6KRULQMLU\X LV WDLORU

PDGH IRU HYHU\RQH� :LWKRXW

ORVLQJ WKH EDVLF FRQFHSWV RI WKH

VW\OH� ZH HQMR\ WKH PRELOLW\ RI

H[SHULPHQWDWLRQ� RI WU\LQJ GLI�

IHUHQW FRPELQDWLRQV� RI DOWHULQJ

WKLQJV WR ILW RXU LQGLYLGXDO ERG�

LHV� 0RVW VW\OHV GRQ·W DOORZ IRU

WKLV� ,I \RX QHHG SURRI� MXVW

ZDWFK ILYH VWXGHQWV RI WKH VDPH

UDQN IURP ILYH GLIIHUHQW VFKRROV

RI 6KRULQMLU\X GR WKH VDPH

NDWD� $UH WKH\ WKH VDPH" <HV�

WKH\ DUH 6KRULQMLU\X� EXW GLIIHU�

HQW� :DWFK ILYH VWXGHQWV IURP

QRQ�6KRULQMLU\X VFKRROV� DQG

\RX·OO VHH H[DFWO\ WKH VDPH

PRYHV� HYHQ LI WKH PRYHV REYL�

RXVO\ GRQ·W ILW WKH VWXGHQWV�

<RXU LQVWUXFWRUV ZHUH DOO WDXJKW

VOLJKW YDULDWLRQV RI WKH VDPH

IRUPV� $QG FXUUHQWO\� \RXU LQ�

VWUXFWRU PD\ KDYH PRGLILHG

\RXU NDWD RU NXPLWH WR VXLW \RX�

, NQRZ IRXU YHUVLRQV RI 1DLKDQ�

FKLQ� EXW KDYH QHYHU ORVW WRXFK

ZLWK WKH RULJLQDO�

5HFHQWO\� , ZDV WU\LQJ WR OHDUQ D

ORQJ NDWD� DQG ZDV KDYLQJ D

SUREOHP� 7KH ,QVWUXFWRU VDLG�

´'RQ·W ZRUU\� ZKHQ , VHH \RX

DJDLQ� LW·OO EH GLIIHUHQW�µ ,Q�

VWHDG RI EHLQJ IUXVWUDWHG� ,

VPLOHG� ´7KLV LV 6KRULQMLU\X�µ ,

WKRXJKW� $QG E\ WKH WLPH ,

ILQLVK OHDUQLQJ WKLV NDWD� ,·OO

�&RQWLQXHG RQ SDJH ��

9ROXPH �� ,VVXH �
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7KH 6KRULQMLU\X 6KLQ]HQ .\RNDL

• /DUJHVW JURXS RI 6KRULQMLU\X SUDFWLRQHHUV ZRUOGZLGH

• *DWKHULQJ WKH 6KRULQMLU\X IDPLO\

• ([FKDQJLQJ NQRZOHGJH 	 IULHQGVKLS
�
�
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2FWREHU �� ����

��WK $QQXDO ,QWHUQDWLRQDO

6KLQ]HQ 6KLDL 4XHHQV� 1<

'HFHPEHU �� ����

�UG ,Q +RXVH %URRNO\Q� 1<

0DUFK�$SULO� ����

�VW ,Q +RXVH %URRNO\Q� 1<

0D\ ��WK� ����

�WK .RVKLNL &DQDGLDQ 6W� -HURPH� &DQDGD

)URP WKH 'HVN RI WKH 3UHVLGHQW �

)URP WKH 'HVN RI WKH 9LFH�3UHVLGHQW �

$Q 2SSRUWXQLW\" �

&RQJUDWXODWLRQ� &RQJUDWXODWLRQV� &RQJUDWXODWLRQV �

/HWWHUV WR WKH (GLWRU �

$ 9LHZ IURP )ORULGD �

2VV RU 1RW WR 2VV �

7KH 6SLULW RI WKH 6SLULW $ZDUG �

:HDU <RXU .\RNDL 3DWFK ZLWK 3ULGH �

,QVLGH WKLV LVVXH�
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, UHFHQWO\ UHDG D KLJKO\ LQIRUPD�

WLYH DUWLFOH LQ %ODFN %HOW 0DJD]LQH

ZULWWHQ E\ 'DYH /RZU\ DQG HQWL�

WOHG �+LWWLQJ WKH 7DUJHW�� ,Q KLV

GLVFXVVLRQ KH LQWURGXFHV WKUHH

-DSDQHVH ZRUGV WKDW KROG UHOH�

YDQFH WR XV� :KLOH WKH ZRUGV DUH

XVHG PRUH LQ FRQQHFWLRQ ZLWK DUFK�

HU\ WKH\ GR KDYH PHDQLQJ WR SD�

ULVKLRQHUV RI NDUDWH�GR� 7KH ILUVW

ZRUG LV WRWHNL� 7KLV ZRUG VLPSO\

PHDQV KLWWLQJ WKH WDUJHW RVWHQ�

VLYHO\ E\ DQ\ PHDQV LQFOXGLQJ E\

OXFN� .DQWHNL ´UHIHUV WR D WDUJHW

WKDW LV KLW FRQYLQFLQJO\� GHOLEHU�

DWHO\ DQG UHOLDEO\�µ 7KH WKLUG DQG

ILQDO ZRUG LV ]DLWHNL LQ ZKLFK RQH

´EHFRPHVµ RQH ZLWK WKH WDUJHW�

2I ZKDW UHOHYDQFH GRHV WKLV KDYH

WR 6KRULQMLU\X� RQH PD\ DVN" ,Q

P\ KXPEOH RSLQLRQ� D JUHDW GHDO�

$IWHU SDUWLFLSDWLQJ LQ DQ\ QXPEHU

WRXUQDPHQWV RYHU WKH SDVW WKLUW\

SOXV \HDUV DV D SDUWLFLSDQW� RIIL�

FLDO DQG�RU VSHFWDWRU� , KDYH VHHQ

WKHVH WKUHH FRQFHSWV LQ DFWLRQ�

:H KDYH DOO VHHQ WKH VFHQDULR RI

FRQWHVWDQWV IODLOLQJ DW HDFK RWKHU�

JUDEELQJ� WKURZLQJ DQG UROOLQJ RQ

WKH JURXQG KRSLQJ WR PDNH VRPH

FRQWDFW E\ VKHHU OXFN RU E\ RYHU�

SRZHULQJ WKH RSSRQHQW LQ ZKDW

FDQ VLPSO\ EH GHVFULEHG DV D

EUDZO� 7KDW ZRXOG EH DQ H[DP�

SOH RI WRWHNL�

7KHQ WKHUH LV WKH PDWFK ZKHUH

WHFKQLTXHV DUH WKURZQ ZLWK VNLOO�

ZKHUH D WKURZ RU WDNH GRZQ LV

FOHDQ DQG IROORZHG E\ D GHFLVLYH

WHFKQLTXH� 7KH FRQWHVWDQWV VKRZ

OLWWOH DZNZDUGQHVV DQG PDLQWDLQ D

SUHVHQFH RI GLJQLW\� 7KDW ZRXOG

EH DQ H[DPSOH RI NDQWHNL�

)LQDOO\� WKHUH LV WKH PDWFK LQ ZKLFK

D FRQWHVWDQW VKRZV D FRPSOHWH

FRPPDQG RI WKH ULQJ� $ VHQVH RI

FRPSOHWH FRQWURO FOHDUO\ SHUPH�

DWHV WKH DUHQD� 7KH WHFKQLTXHV

DUH IOXLG� ZHOO H[HFXWHG ZLWK ILQH�

QHVV� GLJQLW\� VSHHG� SRZHU DQG

GHFLVLYHQHVV� 7KDW ZRXOG EH DQ

H[DPSOH RI ]DLWHNL� :KLOH LQ HDFK

FDVH RQH FRQWHVWDQW ZLOO ZLQ� EXW

KRZ" 0DQ\ \HDUV DJR� DQ DUWLFOH

ZDV ZULWWHQ DERXW 6KRULQMLU\X LQ

DQ XQQDPHG PDJD]LQH� 7KH DUWL�

FOH GHVFULEHV 6KRULQMLU\X DV EHLQJ

EDVLFDOO\ D EUDZO ZLWK QR WHFK�

QLTXH DQG SODLQO\ EUXWDO� ,I RQH

ZHUH WR YLHZ WKH WDSHV RI VKLDL

GDWLQJ EDFN VRPH WZHQW\�ILYH RU

PRUH \HDUV WKHQ RQH ZRXOG KDYH

WR DJUHH ZLWK WKH QHJDWLYLW\ RI WKH

DUWLFOH� , UHFDOO WKDW VRPH KLJK�

UDQNLQJ LQVWUXFWRUV KDYH FRP�

SODLQHG WR PH� DOEHLW \HDUV DJR�

WKDW LQ FHUWDLQ GLYLVLRQV WKH FRP�

SHWLWRUV ZHUH VR ZLOG WKDW D IHZ

RI WKHLU VWXGHQWV UHIXVHG WR SDU�

WLFLSDWH LI WKRVH XQHTXLYRFDOO\

GDQJHURXV LQGLYLGXDOV DWWHQGHG�

1RZ� , P QRW UHIHUULQJ WR WKH

VWURQJ FRPSHWLWRU ZLWK D SRZHUIXO

]HVW IRU WKH ZLQ� , DP UHIHUULQJ WR

WKH GDQJHURXV FRPSHWLWRU ZKR KDV

QR UHJDUG IRU OLIH RU OLPE� $QG

WKH\ ZHUH ULJKW� ,I D EUDZO LV
�&RQWLQXHG RQ SDJH ��
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3DJH � 6+25,1-,5<8 6+,0%81

, UHFHQWO\ DWWHQGHG D ZHOO�NQRZQ

NDUDWH WRXUQDPHQW LQ )ORULGD�

8SRQ P\ FRQWDFWLQJ WKH WRXUQD�

PHQW SURPRWHU� , ZDV DVVXUHG WKDW

KLV WRXUQDPHQW ZDV ZHOO UXQ� +H

DGYLVHG PH WKDW WKH HYHQW KDG DW

OHDVW ��� FRPSHWLWRUV� ZRXOG VWDUW

RQ WLPH� ZRXOG KDYH WZHOYH ULQJV

JRLQJ VLPXOWDQHRXVO\� DFFRPPR�

GDWH VHQLRU ��� \HDUV ROG �� WUD�

GLWLRQDO VW\OHV� DQG ZRXOG EH RYHU

E\ ���� LQ WKH DIWHUQRRQ� , ZDV

LPSUHVVHG ZLWK KLV FRQILGHQFH DQG

WKDW ZKDWHYHU , OHDUQHG , FRXOG

EULQJ EDFN WR WKH 6KLQ]HQ IRU IX�

WXUH XVH� , IHOW WKDW WKLV ZDV JRLQJ

WR EH D JUHDW OHDUQLQJ H[SHUL�

HQFH�

:HOO� , ZDV ULJKW� ,W ZDV FHUWDLQO\

D OHDUQLQJ H[SHULHQFH� 6HWWLQJ

DVLGH WKH PXOWL�FRORUHG JLV� DQG

WKH DEXQGDQFH RI FKLOG PDVWHU

EODFN EHOWV� HYHU\ZKHUH \RX

ORRNHG VRPHRQH ZDV SUDFWLFLQJ

WKHLU VDPXUDL VZRUG NDWD ZLWK D

´ERRP ER[µ E\ WKHLU VLGH� ,W ZDV

JRLQJ WR EH DQ LQWHUHVWLQJ GD\� WR

VD\ WKH OHDVW� 7KHUH ZDV RQH

JURXS WKDW DUULYHG LQ D VWUHWFK

OLPR� DOO GUHVVHG DOLNH� VDPH KDLU�

VW\OHV� ZLWK D UHOLJLRXV WKHPH WR

WKHLU SUHVHQFH� $QRWKHU VFKRRO

KDG D QHZ VWHUHR VRXQG V\VWHP

WKDW WKH\ KRSHG ZRXOG FDWFK WKH

MXGJHV
 DWWHQWLRQ� ZKLOH DQRWKHU

VFKRRO KDG VR PDQ\ SDWFKHV DQG

HQGRUVHPHQWV DOO RYHU WKHLU XQL�

IRUPV WKDW LW ZDV QHDUO\ LPSRVVL�

EOH QRW WR SDXVH DQG UHDG WKHP�

7KH WRXUQDPHQW VWDUWHG ODWH ZLWK

ILYH ULQJV DWWHQGHG E\ PDQ\

MXGJHV GUHVVHG LQ GXQJDUHHV DQG

VQHDNHUV ZKR ZHUH JDWKHUHG XS

E\ WKH SURPRWHU ZKR ZDV LQ D

SDQLF WR JHW KLV HYHQW VWDUWHG�

$SSUR[LPDWHO\ ��� FRPSHWLWRUV

ZHUH VSUHDG RXW� VRPH VLWWLQJ ZLWK

VSHFWDWRUV� 0DQ\ RI WKH FKLOG

FRPSHWLWRUV ZRUH OLJKW�XS VQHDN�

HUV LQ DQG DURXQG WKH WRXUQDPHQW

IORRU� PDNLQJ D VW\OHV VWDWHPHQW�

,W LV LQWHUHVWLQJ WR QRWH WKDW LQ WKH

HQWLUH HYHQW QR RQH SHUIRUPHG D

VDL NDWD� KRZHYHU� WKH VLFNOH GLG

RXWQXPEHU WKH NDWDQD NDWD E\

DOPRVW � WR ��

, GHFLGHG WKDW , ZRXOG QRW EH D

MXGJH WRGD\ EXW LQVWHDG EH D ���

\HDU�ROG DQRQ\PRXV FRPSHWLWRU�

$IWHU D ���\HDU KLDWXV� , ZRXOG EH

SHUIRUPLQJ 1DLKDQFKLQ NDWD� , DP

QRW VXUH ZK\ , GHFLGHG WR FRPSHWH

WKDW GD\ JLYHQ WKH VWDWH RI FRQIX�

VLRQ� KRZHYHU� , NQHZ LW ZRXOG EH

D OHDUQLQJ H[SHULHQFH�

)LQDOO\� WKH ULQJ , ZDV WR FRPSHWH

LQ ZDV DERXW WR JHW RQ LWV ZD\�

:LWK WKH VRQJ -DLO +RXVH 5RFN

EHLQJ SOD\HG LQ VWHUHR LQ WKH ULQJ

QH[W WR PLQH� , FDUHIXOO\ ORRNHG

RYHU WR WKH RWKHU FRPSHWLWRUV� 0\

ULQJ ZDV PL[HG ZLWK PRVWO\ \RXQJ

HFOHFWLF VW\OLVWV� 7KHUH ZHUH QR

IRUPDO FRPSHWLWLRQ UXOHV� KRZHYHU�

WKHUH ZDV RQH NDWD UXOH WKDW DOO

KDG WR IROORZ� LI \RX DUULYHG ODWH

DW \RXU DVVLJQHG ULQJ� \RX KDG WR

FRPSHWH ILUVW� 7KLV , VXSSRVH SXW

\RX DW D GLVDGYDQWDJH� ,� DORQJ

�&RQWLQXHG RQ SDJH ��
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´:H GR WKH VDPH

VWXII� \HW ZH DUH

GLIIHUHQW�µ

3DJH �92/80( �� ,668( �

352027,216

6KRGDQ

6KLQGR %XGR .ZDL

/XF &KHQLHU

0DUF�$OH[DQGHU

/DPHUW /DURFKH

0LFKHO 3LORQ

<YHV 9HUPHWWH

6KRGDQ

.HQU\XNDQ ,QGLD

6KHHWDO $ZKDG

6ULGKDU $ZKDG

$WLVK %RQJUDUGH

6DQGHHS 'HVKPXNK

-RNXLP )HUQDQGHV

6DQWRVK 2VZDO

<DVK 8SDGK\D\

5DMD 3DOUHFKD

$MD\ 9DQMDOH

'RUHHQ 5RVDULR�5RVDV

*UDGXDWHG IURP FROOHJH�

1LGDQ 2VFDU 6DOYDWLHUUD

:LQQHU RI WKH +LVSDQLF

$FDGHPLF &ROOHJH *UDQW

5HQVKL (PPDQXHO +DZWKRUQH

1HZ GRMR

7DVKL 3HWHU +LOW]

1HZ GRMR

6HQVHL 0DUN %XVVLHUH

1HZ GRMR

6HQVHL $OEHUGHVWRQ *RQ]DOH]

1HZ GRMR

6KLKDQ 7RP &DUPHOHQJR

3XUFKDVH RI KLV QHZ KRPH

DQG UHORFDWLRQ

.\RVKL 0LFKHO /DXULQ

([SDQVLRQ E\ ����� VT� IHHW

RI KLV GRMR

$QG �� EODFN EHOWV

1LGDQ

.HQU\XNDQ ,QGLD

&KHQQD .

9LNDV .DVXUGH

6KXEKDQJL .XPEKDU

5LWHVK 6KDK
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, UHFHQWO\ KDG DQ LQWHUHVWLQJ GLV�

FXVVLRQ ZLWK D VHQLRU OHDGHU RI VR�

6KLKDQ +LVDWDND·V .HQNRNDQ GRMR�

:H EDQGLHG DERXW D QXPEHU RI

WRSLFV UHODWHG WR 6KRULQMLU\X DQG

WKH HYROXWLRQ RI WKH VW\OH DQG LW

EHFDPH DSSDUHQW WKDW WKH 6KRULQ�

MLU\X FRPPXQLW\ FRQVLGHUV LWVHOI

PDGH RI GLIIHUHQW 
U\X
� 
VFKRROV
�

RU 
VW\OHV
� :KLOH ZH DOO FDOO RXU�

VHOYHV 6KRULQMLU\X� ZH DUH QRW� DF�

FRUGLQJ WR +LVDWDND·V UHSUHVHQWD�

WLYH� GRLQJ WKH VDPH VW\OH� :H GR

WKH VDPH VWXII� \HW ZH DUH GLIIHU�

HQW� , DGPLW WKDW LW WRRN D ZKLOH

IRU WKLV WR VLQN LQ� ,W WRRN +LVD�

WDND·V UHSUHVHQWDWLYH PDQ\ DW�

WHPSWV WR EUHDN WKURXJK DQG GUDJ

XQGHUVWDQGLQJ IURP PH� :KDW

PDGH LW VR GLIILFXOW ZDV WKDW ,

FRXOG QRW IDWKRP ZK\ WKH .HQNR�

NDQ GRMR ZRXOG ZDQW LW WR EH WKLV

ZD\� (YHQ ZLWK WKH SROLWLFV DQG

EDG IHHOLQJV RI WKH *UHDW 6SOLW RI

PDQ\ \HDUV DJR� JURZWK VHHPV WR

GHPDQG D GLIIHUHQW DSSURDFK�

7KH U\X RU LQGLYLGXDO VFKRRO V\VWHP

LV D PHGLHYDO V\VWHP SUHGLFDWHG

RQ WKH EHOLHI WKDW HDFK VFKRRO KDV

VSHFLDOL]HG NQRZOHGJH SRVVHVVHG

E\ QR RQH HOVH� DQG�RU DUFDQH

VHFUHWV ZKLFK PXVW EH SUHVHUYHG

IRU RQO\ WKH WUXVWHG IHZ� 1HZ

VFKRROV ZHUH VHW XS ZKHQ SHRSOH

GHYHORSHG QHZ LGHDV RU WHFK�

QLTXHV� RU DFFUXHG D QXPEHU RI

VWXGHQWV� ([SDQVLRQ DQG EXVLQHVV

FRPSHWLWLRQ ZHUH QRW LVVXHV�

7KH LQLWLDO GHYHORSPHQW RI WKH

GLIIHUHQW 6KRULQMLU\X VFKRROV �WKH

*UHDW 6SOLW RI PDQ\ \HDUV DJR�

ZDV FDXVHG QRW E\ GHYHORSPHQW

RI QHZ WHFKQLTXHV RU NQRZOHGJH�

EXW E\ SROLWLFV DQG PRQH\� $V

VXFK� LPPHGLDWHO\ DIWHU WKH VSOLW

DOO WKH VFKRROV ZHUH GRLQJ WKH

VDPH WKLQJ DQG FKDQJHG QDPHV WR

GLIIHUHQWLDWH WKHPVHOYHV IURP

HDFK RWKHU DQG .HQNRNDQ� ,Q WKH

HQIRUFHG LVRODWLRQ WKHVH HYROYHG

LQWR GLIIHUHQW V\VWHPV DV WHDFKHUV

DGGHG RXWVLGH WHFKQLTXHV DQG

NQRZOHGJH� (DFK RI XV� DW RXU

FRUH� KDV EXLOW RXU PDUWLDO DUWV RQ

WKH IRXQGDWLRQ RI WKH ROG VW\OH RI

6KRULQMLU\X .HQNRNDQ .DUDWHGR�

DV UHIHUUHG WR LQ 6FLHQWLILF .DUDW�

HGR� ����� +LVDWDND�

:H REYLRXVO\ KDYH QRW GULIWHG

YHU\ IDU� 0\ REVHUYDWLRQV �RI

FRXUVH� DV DQ RXWVLGHU WR WKDW RU�

JDQL]DWLRQ ,·P VXUH P\ REVHUYD�

WLRQV DUH IODZHG� LQGLFDWH WKDW WR

EH DFFHSWHG DV .HQNRNDQ D GRMR

VLPSO\ QHHGV WR JHW YLVLWHG E\ VR�

6KLQDQ +LVDWDND RU RQH RI KLV UHS�

UHVHQWDWLYHV� DQG GLSORPDV DUH

LVVXHG� 2QFH WKH LQVWUXFWRU KDV KLV

GLSORPD �HLWKHU LQ 6KRULQMLU\X

.HQNRNDQ� .RVKLNL .DUDWH� RU ERWK�

WKH\ DUH DXWRPDWLFDOO\ .HQNRNDQ�

7KH NH\ SRLQW IRU PH LV WKDW ,·YH

KHDUG RI QR UHMHFWLRQV� ,·YH WDONHG

WR D QXPEHU RI VFKRROV WKDW KDYH

FRPH LQWR WKH .HQNRNDQ IROG DQG

WKH\ DUH PDUNHGO\ GLIIHUHQW IURP

P\ IRUPHU VFKRRO� DQG HDFK RWKHU�

\HW DOO ZHUH DFFHSWHG HDVLO\� 7R

PH� WKLV LQGLFDWHV WKDW WKH FRUH PD�

WHULDO LV VWLOO VWURQJ LQ DOO WKDW FDOO

WKHPVHOYHV 6KRULQMLU\X�

:KHUH GRHV WKLV OHDYH XV" ,W

OHDYHV XV ZLWK D QXPEHU RI GLIIHU�

HQW VFKRROV EDVHG RQ WKH 6KRULQ�

MLU\X .HQNRNDQ .DUDWHGR RI PDQ\

\HDUV DJR WKDW KDYH QRW GULIWHG

YHU\ IDU LQ WUDLQLQJ RU IRUPV� ,W

OHDYHV XV ZLWK D QXPEHU RI GLIIHU�

�&RQWLQXHG RQ SDJH ��



´,� DORQJ ZLWK D

FRXSOH RWKHU IHOORZ

NDUDWH�ND LQ WKH

VDPH VLWXDWLRQ

ZHUH ´JXLQHD SLJVµ

LQVWHDG�µ

3DJH � 6+25,1-,5<8 6+,0%81

$V D SURXG PRWKHU WKDW , ZRXOG

OLNH WR VKDUH P\ KDSSLQHVV ZLWK

P\ VRQ
V NDUDWH LQVWUXFWRUV DQG

IDPLO\� 0\ WKDQNV JRHV WR <RX�

6KLKDQ� 5HQVKL 9LQFHQW� 0LFKHOOH�

9LUJLQLD DQG 2]]\ IRU DOZD\V

EHLQJ WKHUH IRU P\ VRQ LQ JRRG

WLPHV DQG LQ EDG WLPHV� )RU \RXU

ZLVH DQG NLQG ZRUGV� )RU WKH

WLPHV \RX JX\V VSHQG ZLWK KLP WR

WHDFK ZKDW
V EHVW IRU KLP LQ VFKRRO�

LQ NDUDWH� OLIH� PRUDOV� SULQFLSOHV�

UHVSHFW� KHDOWK� HWF� 7KDQNV D PLO�

OLRQ��� , SUD\ WKH /RUG WR EOHVV \RX

DOO DQG NHHS \RX DOO KDSS\ DQG

KHDOWK\ DW DOO WLPHV� ,I WKHUH ZHUH

PRUH SHRSOH OLNH \RX LQ WKLV ZRUOG

WKLV ZRUOG ZRXOG EH EOHVVHG�

/DQJXDJH $UWV ��

6)$ 6

6RFLDO 6WXGLHV ��

0DWK ��

6FLHQFH ���

)UHQFK ��

&RPSXWHUV (

$UW ���

*\P ��

)DPLO\ /LYLQJ 6

)LUVW 0DUNLQJ 3HULRG *3$ ����

6HFRQG 0DUNLQJ 3HULRG *3$����

7KLUG 0DUNLQJ 3HULRG *3$ ����

)LQDO *UDGH 3RLQW $YHUDJH ����

&%7 5HDGLQJ 6FRUH+,*+ /(9(/ �

&%7 0DWK 6FRUH +,*+ /(9(/ �

1H[W <HDU
V &ODVV��7+ *UDGH �

+RQRU 5ROO $JDLQ�����

$OH[DQGUD +HUQDGH]

$ .HQU\XNDQ 0RP

'HDU 6KLKDQ�

, ZRXOG OLNH WR WKDQN \RXU IRU ODVW

6XQGD\·V FOLQLF IURP ZKLFK ,

OHDUQHG D ORW� ,W ZDV YHU\ LQWHU�

HVWLQJ IRU PH WR OHDUQ PRUH DERXW

WKH MXGJLQJ SURFHVV DQG D ORW RI

TXHVWLRQV , KDG ZHUH DGGUHVVHG� ,

DOVR HQMR\HG OHDUQLQJ WKH ER NDWD

DOWKRXJK , DP VWLOO WU\LQJ WR UH�

PHPEHU WKH �WK PRYH�

, JUHDWO\ DSSUHFLDWH KDYLQJ KDG

WKH RSSRUWXQLW\ WR OHDUQ IURP \RX�

DQG KRSH WR VHH \RX VRRQ�

5HVSHFWIXOO\�

&\ULO 0RQWR\D

.HQNRNDL

'HDU 6KLKDQ�

, MXVW ZDQWHG WR VD\ WKDQN \RX IRU

WKH EURZQ�EODFN EHOW FOLQLF WZR

ZHHNV DJR� ,W ZDV P\ ILUVW DG�

YDQFHG FOLQLF DQG DV DOZD\V , IHOW

FRPSOHWHO\ DW KRPH DQG ZHOFRPH

LQ \RXU GRMR E\ \RX DQG \RXU

VWXGHQWV�

, DP ORRNLQJ IRUZDUG WR WKH QH[W

FOLQLF DQG WKH WRXUQDPHQW QH[W

PRQWK�

, KRSH WR VHH \RX WKHUH�

7KDQN \RX�

-XG\ %RGDU

.HQNXNDL

7KH %HVW 6HOI 'HIHQVH 7HFKQLTXH

RI DOO 7LPH�

+DYH WZR SHUVRQV IDFH HDFK

RWKHU� ILJKWLQJ GLVWDQFH� QDWXUDO

VWDQFH� (DFK SHUVRQ WKHQ VLPXOWD�

QHRXVO\ VWHSV IRUZDUG ZLWK WKHLU

ULJKW IRRW� DQG TXLFNO\ ZLWK WKHLU

ULJKW KDQG UHDFKHV IRU WKHLU FRXQ�

WHUSDUW·V ULJKW KDQG� 2Q JUDVSLQJ

KDQGV� VKDNH YLJRURXVO\��� 7KLV LV

�7KH %HVW 6HOI 'HIHQVH 7HFKQLTXH

RI DOO 7LPH��

0DQQ\ +DZWKRUQH� 5HQVKL

-XQH ��WK -XGJLQJ &OLQLF

, IRXQG WKH UHFHQW UHIHUHH DQG ER

VHPLQDU KHOG DW WKH ,PSHULDO

'UDJRQ +RPEX 'RMR WR EH D

JUHDW OHDUQLQJ H[SHULHQFH WR DQ\

NDUDWH�ND� RU SDUHQW RI RQH� ZKR

KDV HYHU SDUWLFLSDWHG LQ D WRXUQD�

PHQW KHOG E\ WKH 6KRULQMLU\X

6KLQ]HQ .\RNDL� $VLGH IURP PRVW

FOLQLFV DQG VHPLQDUV ZKHUH WKHUH LV

PRVWO\ SK\VLFDO ZRUN DQG SDUWLFL�

SDWLRQ� ZH DOVR VDW GRZQ DQG

WRRN QRWHV� , OHDUQHG PXFK DERXW

NHHSLQJ VFRUH LQ NDWD DQG VKLDL� ,

DOVR EHFDPH PRUH IDPLOLDU ZLWK

WKH VKLDL IORZ FKDUW DQG WKH ZD\

VFRUHV LQ NDWD DUH WDOOLHG DQG RU�

JDQL]HG ZKLOH OHDUQLQJ RWKHU LQ�

WHUHVWLQJ QXDQFHV OLNH ZKDW WR GR

LI WKHUH LV D WLH LQ NDWD� KRZ WR

GHWHUPLQH �WK DQG �WK SODFH LQ

VKLDL� DQG WKH HYHU�H[WHQVLYH DQG

JHRPHWULF E\H FKDUW� %HFDXVH ,

ZDV RQH RI WKH IHZ NDUDWH�ND WR

QRW EH EURZQ RU EODFN EHOW� ,�

DORQJ ZLWK D FRXSOH RWKHU IHOORZ

NDUDWH�ND LQ WKH VDPH VLWXDWLRQ

ZHUH ´JXLQHD SLJVµ LQVWHDG�

, ZRXOG GR P\ NDWD RU GR VKLDL

ZLWK D SDUWQHU ZKLOH WKH RWKHU

EURZQ DQG EODFN EHOWV ZRXOG

OHDUQ KRZ WR VFRUH DQG MXGJH IRU

WKH ILUVW WLPH RU EHWWHU� %XW WKLV

ZDV DOVR JUHDW IRU PH� IRU ,

OHDUQHG ZK\ , UHFHLYHG WKH VFRUH ,

GLG DV ZHOO DV KHDU JRRG DQG

EDG SRLQWV RQ P\ NDWD DQG VKLDL�

$IWHUZDUG� HYHU\RQH ZDV VKRZQ

7HQQRU\X QR ER NDWD IURP 6KLKDQ

0\URQ /XELWVFK� , KDG MXVW EHJXQ WR

ZRUN ZLWK WKH ER VR , EHFDPH

PXFK PRUH FRPIRUWDEOH ZLWK LWV

XVH� 7KLV LV DOVR WKH ILUVW ER NDWD ,

KDYH OHDUQHG VR , SODQ RQ SUDFWLF�

LQJ LW PXFK PRUH� OLNH DQ\ NDWD�

,·G KDYH WR VD\ WKH PRVW LPSRUWDQW

WKLQJ , OHDUQHG DW WKLV VHPLQDU LV

WKDW ZKHQ LW FRPHV WR MXGJLQJ DQG

VFRULQJ� ,W·V PXFK KDUGHU WKDQ LW

ORRNV� %HIRUH DQ\RQH LQ WKH DXGL�

HQFH RU DQ\ NDUDWH�ND PDNHV DQ\

FRPSODLQWV� FULWLFLVPV� HWF�� WKH\

KDYH WR UHDOL]H WKDW WKH\ DUH QRW

WKH RQHV UXQQLQJ WKH WRXUQDPHQW�

7KH\ IRUJHW WR XQGHUVWDQG KRZ

PXFK ZRUN LW WDNHV WR NHHS HYHU\�

WKLQJ LQ RUGHU� 7KH MXGJHV NQRZ

ZKDW WKH\·UH GRLQJ� VR OHW WKHP GR

WKHLU MRE� $Q\ TXHVWLRQV VKRXOG EH

DVNHG RI \RXU FKLOG NDUDWH�ND RU

6HQVHL DIWHUZDUG� WKDW ZD\ UH�

VSHFW DQG RUJDQL]DWLRQ FRXOG EH

SUHVHUYHG�

-DPHV 'DOWRQ� �WK N\X

.HQNXNDL

-XQH ��WK -XGJLQJ &OLQLF

0\ LPSUHVVLRQ RI WKH -XGJLQJ DQG

%R FOLQLF KHOG DW WKH ,PSHULDO

'UDJRQ +RPEX 'RMR RQ -XQH ��WK

ZDV WKDW LW ZDV D YHU\ LQIRUPDWLYH

FOLQLF DQG WKDW LW JDYH PH LQVLJKW

WR ERWK WKH SURFHVV RI 7RXUQDPHQW

-XGJLQJ DQG WKH XVH RI WKH ER�

$Q LPSRUWDQW WKLQJ WKDW , OHDUQHG

DW WKH &OLQLF� DV IDU DV WRXUQD�

PHQWV JR� LV WKDW DQ\RQH ZKR GRHV

QRW NQRZ ZKDW WKH\ DUH WDONLQJ

DERXW KDV QR ULJKW WR WHOO VRPHRQH

WKDW GRHV NQRZ WKDW WKH\ DUH

ZURQJ� ,W LV D FRPPRQ RFFXUUHQFH
�&RQWLQXHG RQ SDJH ��
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�&RQWLQXHG IURP SDJH ��

DW WRXUQDPHQWV WKDW D SDUHQW ZLOO

JR WR D MXGJH DQG VD\ WKDW WKH\

PDGH D PLVWDNH� ZKHWKHU LW LV EH�

FDXVH RI VFRUH NHHSLQJ RU GHFLG�

LQJ ZKR JHWV D E\H �E\ XVLQJ WKH

E\H V\VWHP�� $ SDUHQW� ZKR KDV

QR H[SHULHQFH LQ UXQQLQJ WRXUQD�

PHQWV� ZKR GRHV QRW VWXG\ WKH DUW

RI .DUDWH� DQG ZKR GRHV QRW SD\

IXOO DWWHQWLRQ WR HYHU\WKLQJ DURXQG

WKHP KDV QR ULJKW WR WHOO D MXGJH

ZKR KDV MXGJHG EHIRUH� LV YHU\

ZHOO H[SHULHQFHG DQG WUDLQHG LQ

.DUDWH� DQG ZDWFKHV HYHU\WKLQJ LQ

WKH ULQJ� 7KLV LV D PHVVDJH WKDW

DQ\RQH ZKR ZHQW WR WKH FOLQLF

VKRXOG VSUHDG WR WKHLU IHOORZ .D�

UDWH�ND� DQG WR DQ\ SDUHQWV RI

VWXGHQWV LQ WKH RUJDQL]DWLRQ�

, WKRXJKW LW ZDV JUHDW WKDW , ZDV

DEOH WR JR WR WKH FOLQLF� PDLQO\

EHFDXVH RI WKH %R� , ODWHU GLVFRY�

HUHG WKDW WKLV ZDV WKH OHVV LPSRU�

WDQW KDOI RI WKH FOLQLF �ZKLFK GLG

QRW PDNH PH SD\ DQ\ OHVV DWWHQ�

WLRQ RU KDYH DQ\ OHVV JUDWLWXGH�� ,W

ZDV IXQ� DQG WKRXJK , ZDV �WK N\X

DW WKH WLPH� , ZDV WDXJKW D ZHHN

HDUOLHU E\ P\ 6HQVHL �5HQVKL

+D\HV� VRPH EDVLF WHFKQLTXHV RQ

KRZ WR XVH WKH %R� 7KLV ZDV QRW

EHFDXVH , ZDV HOLJLEOH LQ UDQN WR

OHDUQ LW� LW ZDV RQO\ VR WKDW WKH %R

ZRXOG QRW IHHO VR IRUHLJQ LQ P

KDQGV ZKHQ , ZHQW WR WKH FOLQLF�

7KH NDWD ZH OHDUQHG ZDV 7HQ�

QRU\X 1R %R� )URP ZKDW , UHPHP�

EHU� WKLV .DWD ZDV D VHFUHW R WKH

+LVDWDND IDPLO\«, EHOLHYH LW ZDV

D JUHDW SULYLOHJH WR EH DEOH WR

OHDUQ VXFK D .DWD �HVSHFLDOO\ VLQFH

, ZDV RQO\ �WK N\X��

,Q FRQFOXVLRQ� WKH PRVW LPSRUWDQW

WKLQJ LQ .DUDWH ZDV D PDMRU

WKHPH DW WKH FOLQLF²5HVSHFW� ,W

ZDV ZHOO�UXQ DQG HYHU\RQH ZDV

YHU\ UHVSHFWIXO WR HDFK RWKHU� DQG

, KRSH WKDW , PD\ JHW WR JR WR

DQRWKHU FOLQLF OLNH LW LQ WKH IXWXUH�

'DQLHO 3HUULFRQH� �WK N\X�

.HQNXNDL
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)RRG )RU 7KRXJKW

�,W LV QRW WKH FULWLF ZKR FRXQWV� QRW

WKH PDQ � ZRPDQ ZKR SRLQWV RXW

KRZ WKH VWURQJ PDQ � ZRPDQ

VWXPEOHV RU ZKHUH WKH GRHU RI

GHHGV FRXOG KDYH GRQH WKHP EHW�

WHU� 7KH FULWLF EHORQJV WR WKH PDQ �

ZRPDQ ZKR LV DFWXDOO\ LQ WKH

DUHQD� ZKRVH IDFH LV PDUUHG E\

GXVW DQG VZHDW DQG EORRG� ZKR

VWULYHV YDOLDQWO\� ZKR HUUV DQG

FRPHV XS VKRUW DJDLQ DQG DJDLQ

EHFDXVH WKHUH LV QR HIIRUW ZLWKRXW

HUURU DQG VKRUWFRPLQJV� ZKR

NQRZV WKH JUHDW GHYRWLRQ� ZKR

VSHQGV KLPVHOI�KHUVHOI LQ D ZRUWK\

FDXVH� ZKR DW WKH EHVW NQRZV LQ

WKH HQG WKH KLJK DFKLHYHPHQW RI

WULXPSK DQG ZKR DW ZRUVW� LI KH �

VKH IDLOV ZKLOH GDULQJ JUHDWO\�

NQRZV KLV � KHU SODFH VKDOO QHYHU

EH ZLWK WKRVH WLPLG DQG FROG VRXOV

ZKR NQRZ QHLWKHU YLFWRU\ QRU GH�

IHDW��

7KHRGRUH 5RRVHYHOW� ��WK 8�6�

3UHVLGHQW�

0DQQ\ +DZWKRUQH� 5HQVKL

+HOOR WR RXU IULHQGV DQG UHODWLYHV�

7KLV LV OHWWHU �� RI ZKDW LV JRLQJ

RQ LQ )ORULGD DQG ZKDW ZH ILQG

RXW RI WKH RUGLQDU\�

6LQFH , UHWLUHG , KDYH VORZHG GRZQ

DQG KDYH WDNHQ WKH WLPH WR ´VWRS

DQG VPHOO WKH URVHV�µ , DP OHDUQ�

LQJ KRZ WR VKRS IRU IRRG� 3LFNLQJ

WKH RXW JRRG IUXLWV LV VWLOO D SURE�

OHP IRU PH� -XVW ZKHQ , WKLQN ,

KDYH SLFNHG WKH IUHVKHVW RQHV� P\

ZLIH WDNHV WKHP RXW RI WKH SODVWLF

EDJ WKDW , FDUHIXOO\ WLHG� DQG SXWV

WKHP EDFN RQ WKH VKHOI� 6KH DO�

ZD\V VHHPV WR ILQG D VRIW VSRW RQ

WKH IUXLW WKDW RQO\ PRPHQWV EHIRUH�

, VZHDU� ZDV QRW WKHUH�

)XUQLWXUH VKRSSLQJ ZDV DQRWKHU

DGYHQWXUH IRU PH� , KDYH OHDUQHG

WKH GLIIHUHQFH EHWZHHQ FRQWHPSR�

UDU\� WUDGLWLRQDO DQG UHWUR� &RORU

FRRUGLQDWLRQ LV \HW DQRWKHU DUHD

WKDW , KDYH PXFK WR OHDUQ DERXW�

$W DURXQG � SP HDFK GD\ LQ WKH

VXPPHUWLPH WKHUH DUH D VSHFLDO

EUHHG RI LQVHFW FDOOHG QR�VHHXPV�

7KH\ ZHUH SUREDEO\ VR�QDPHG

EHFDXVH \RX FDQQRW VHH WKHP� EXW

\RX FDQ VHH DQG IHHO WKRVH OLWWOH

EDVWDUGV· ELWH IRU GD\V DIWHU�

-XVW GRZQ WKH URDG IURP XV� WKH

&LW\ RI %RFD 5DWRQ KDV FRPSOHWHG

D PXOWL�PLOOLRQ GROODU OLJKWLQJ SUR�

MHFW� 7KH\ KDYH VKXW RII WKH RYHU�

KHDG VWUHHWOLJKWV DQG KDYH LQ�

VWDOOHG OLJKWV LQ WKH VWUHHW SDYH�

PHQW VLPLODU WR ZKDW DLUSRUWV XVH

RQ WKHLU UXQZD\V� $OO RI WKLV ZDV

VR WKDW WKH VHD WXUWOHV ZRQ·W FRQ�

IXVH WKH VWUHHWOLJKWV IRU WKH PRRQ

DQG FURVV LQWR RQFRPLQJ WUDIILF WR

OD\ WKHLU HJJV� 0RWRULVWV DUH

ZDUQHG WR HQWHU WKH DUHD ZLWK

FDXWLRQ LQ WKH HYHQW D VHD WXUWOH LV

QRW DZDUH RI DOO WKH WURXEOH ZH

KDYH JRQH WKURXJK WR SURWHFW KHU�

:KDW VHHPV WR FRQFHUQ VRPH SHR�

SOH LV WKDW WKLV LOOXPLQDWHG DUHD

FRXOG EH FRQIXVHG IRU D ODQGLQJ

VWULS IRU VRPH VPDOO SURS SODQH�

<RX VHH� ZH KDYH D VPDOO DLUSRUW

D FRXSOH RI PLOHV DZD\ WKDW KDV

QR DLU WUDIILF FRQWUROOHUV�

7KH RWKHU GD\� , KDG P\ ILUVW IDFH�

WR�IDFH FRQIURQWDWLRQ ZLWK D SDO�

PHWWR EXJ LQ WKH RQ�SUHPLVHV H[�

HUFLVH URRP� 7KHVH EXJV DUH ODU�

JHU WKDQ URDFKHV DQG IHDUOHVV� ,

ZDV SUDFWLFLQJ P\ NDUDWH PRYHV

ZKHQ RXW RI QRZKHUH WKLV LQVHFW

DSSHDUHG� +H ZDONHG RXW IRUP

XQGHU DQ H[HUFLVH PDFKLQH DQG

FRPH GLUHFWO\ WRZDUGV PH� ,

TXLFNO\ SLFNHG XS P\ VKRH DQG KLW

KLP� +H DSSHDUHG GHDG VR ,

NLFNHG KLP RXW RI P\ H[HUFLVH

DUHD� $V , ZDV SUHSDULQJ WR GR

�&RQWLQXHG RQ SDJH ��
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MXGJHV JUHZ LQWHUHVWHG LQ WKH NDWD

, ZDV GRLQJ� 2EYLRXVO\� WKLV ZDV

WKH ILUVW WLPH WKDW WKHVHV MXGJHV

KDG VHHQ 6KRULQMLU\X NDUDWH�GR� ,

ZDV ODWHU DGYLVHG WKDW LQ VSLWH RI

P\ QRW SODFLQJ DW WKH WRS RI P\

GLYLVLRQ� , ZRXOG EH JLYHQ DQ ,QWHU�

QDWLRQDO UDWLQJ IRU IXWXUH HYHQWV�

, ZRXOG OLNH WR VD\ WKDW DOO WKH

FRQWHVWDQWV WKDW , VSRNH WR WKDW

GD\ ZHUH TXLFN WR SRLQW RXW WR PH

WKDW WKH\ ZHUH WUDGLWLRQDO VW\OLVWV

DQG , ZDV DQ XOWUD�WUDGLWLRQDOLVW�

,Q FRQFOXVLRQ� , KRSH WR KDYH WKH

RSSRUWXQLW\ WR FRPSHWH DJDLQ DQG

, KRSH WKDW WKRVH UHDGLQJ WKLV DUWL�

FOH VHH KRZ IRUWXQDWH ZH DUH WR

KDYH WKH 6KLQ]HQ WRXUQDPHQW ZLWK

DOO LWV UXOHV DQG VWULFW FRGHV RI FRQ�

GXFW�

�&RQWLQXHG IURP SDJH ��

ZLWK RWKHUV� ZDV DVNHG WR SLFN

IURP D KDQGIXO RI SDSHU WR GHWHU�

PLQH WKH RUGHU RI WKH FRQWHVWDQWV

FRPSHWLQJ� , ZDV FKRVHQ WR JR

ILUVW� 6RPHKRZ� LW GLG QRW PDWWHU

KRZ QRLV\ LW ZDV� , ZDV GHWHU�

PLQHG WR GR P\ EHVW� , WKRXJKW ,

JDYH D UHDVRQDEOH SHUIRUPDQFH�

WKH MXGJHV� KRZHYHU� KDG D GLIIHU�

HQW RSLQLRQ� /DWHU , ZDV WROG WKDW ,

FRXOG KDYH GRQH D ORW EHWWHU LI ,

KDG FRPSOHWHO\ WXUQHG P\ ILVW LQWR

D UHYHUVH SXQFK DQG DOVR NLDL LQ

P\ URXWLQH� �, WKRXJKW WR P\VHOI

WKDW P\ VFRUH ZRXOG KDYH EHHQ

EHWWHU LI , SOD\HG D OLWWOH ELW RI WKH

%DFNVWUHHW %R\V PXVLF�� 2EYL�

RXVO\� ZH LQ 6KRULQMLU\X GR QRW

SUDFWLFH D KRUL]RQWDO SXQFK DQG

ZH GR QRW NLDL� DQG DOWKRXJK ZH

PD\ VRPHWLPHV WKLQN RI D PXVLFDO

WXQH ZKHQ ZH GR NDWD ZH GR QRW

SOD\ LW WKH MXGJHV� , GLG QRW XWWHU

D ZRUG EXW UDWKHU , SROLWHO\

ERZHG DQG WKDQNHG WKHP IRU

EULQJLQJ WKHLU REVHUYDWLRQV WR P\

DWWHQWLRQ� 7KHUH DUH VRPH NDUDWH�

ND WKDW ZRXOG QRW UHWXUQ WR WKLV

HYHQW LI WKH\ ZHUH WUHDWHG WKLV

ZD\� KRZHYHU� , ZRXOG� , ZDV

WUHDWHG IDLUO\ LQ WKH MXGJHV· H\HV

DQG SHUKDSV WKH OHVVRQ , OHDUQHG

KHUH LV WKDW , PXVW WUDLQ KDUGHU WR

WUDQVFHQG WKH RGGV� $IWHU WKH

DZDUGV ZHUH JLYHQ RXW� LW ZDV

EURXJKW WR P\ DWWHQWLRQ E\ WZR RI

WKH FRQWHVWDQWV WKDW DW DURXQG

PLGZD\ WKURXJK P\ NDWD WKH DX�

GLHQFH EHFDPH VLOHQW DQG WKDW WKH
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´/DQJXDJH LV D YHU\

LQWHUHVWLQJ

FRQVWUXFW� VLPSO\

SXW LW LV WKH PHDQV

E\ ZKLFK SHRSOH

FRPPXQLFDWH�µ

3DJH � 6+25,1-,5<8 6+,0%81

+DN PLU QLFKW LQ WFKDLQLN

�<LGGLVK� OLWHUDOO\ PHDQV GRQ·W

EDQJ P\ WHDSRW EXW DFWXDOO\

PHDQV GRQ·W JHW RQ P\ QHUYHV�

4XH YDLQD

�6SDQLVK 'RP�� OLWHUDOO\ PHDQV

ZKDW D VKHDWK �VKHOO RI D IUXLW�

UHDOO\ FKDQJHV WR :RZ� RK� P\

*RG²H[SUHVVLRQV WKDW KDYH ERWK

SRVLWLYH DQG QHJDWLYH FRQQRWD�

WLRQV� HWF�

0DQQDJLD R GLDYROR

�,WDOLDQ� ZH NQRZ ZKDW D GHYLO LV

EXW ZKDW LV PDQQDJLD" 7KH H[�

SUHVVLRQ DSSHDUV WR KDYH VRPH

PHDQLQJ EXW LV KDUG WR WUDQVODWH�

LI DW DOO�

8Q WLHQ YDXV PLHX[ TXH GHX[ WX

ODXUDV�

�)UHQFK� OLWHUDOO\� RQH \RX KDYH LV

EHWWHU WKDQ WZR \RX·OO JHW� ,W LV

EHWWHU WR KDYH RQH WKLQJ WKDQ WKH

SURPLVH RI WZR� $ ELUG LQ WKH

KDQG���

.HH FKDQJ MXE WXFNDWDQ

�7KDL� OLWHUDOO\ PHDQV ULGLQJ DQ

HOHSKDQW WR FDWFK D JUDVVKRS�

SHU� ZHOO WKDW FDQ EH WUDQVODWHG

DV RYHUGRLQJ LW�

�&RQWLQXHG RQ SDJH ��

7KH FODVV OLQHG XS VROGLHU�OLNH LQ

DSSHDUDQFH DQG� GUHVVHG LQ DOO

ZKLWH JL� LV JLYHQ WKH FRPPDQG

VKRPHQ�QL�UHL� 5HVSHFWIXOO\ WKH\

ERZ DW WKH ZDLVW DQG UHVSRQG

EDFN� RVV� 7KH VDPH UHVSRQVH LV

KHDUG ZKHQ WKH\ DUH FRPPDQGHG

VHQVHL�QL�UHL� DQG DJDLQ ZLWK VHP�

SDL�QL�UHL� ,QWHUHVWLQJO\� WKH VDPH

WHUP FDQ EH KHDUG ZKHQ D UH�

VSRQVH RWKHU WKDQ RQHJDL VKLPDVX�

DULJDWR� RU KDL LV QRW DSSOLFDEOH�

6R ZKDW LV WKH PHDQLQJ DQG GHUL�

YDWLRQ RI RVV� VRPHWLPHV VSHOOHG

RVX RU MXVW SODLQ RV"

7KH ZRUG DSSHDUV WR KDYH LWV

URRWV LQ WKH ZRUOG RI DQG MDUJRQ

RI WKH PLOLWDU\� 2ULJLQDOO\ VSHOOHG

RVH� LW FRQQRWHG D FRPPDQG E\ D

VXSHULRU WR OHVVHU UDQN� 7RGD\� LQ

FHUWDLQ FLUFOHV RI -DSDQ� WKH ZRUG

LV QRW UHFHLYHG ZHOO DQG LV FRQVLG�

HUHG FRDUVH VRXQGLQJ� %XW� GRHV

WKDW SUHFOXGH LWV XVH" 0D\EH QRW�

/DQJXDJH LV D YHU\ LQWHUHVWLQJ

FRQVWUXFW� VLPSO\ SXW LW LV WKH

PHDQV E\ ZKLFK SHRSOH FRPPXQL�

FDWH� (QJOLVK� LQ SDUWLFXODU� KDV

DGRSWHG WKRXVDQGV RI IRUHLJQ

ZRUGV LQWR LWV OH[LFRQ DOO RI ZKLFK

HQULFK WKH EHDXW\ RI WKH ODQ�

JXDJH� =HUR� SURWRFRO� SURWpJp�

UVYS� WREDFFR� PRRVH� DGGLFW�

FKRFRODWH� VDPXUDL DQG� RI FRXUVH�

NDUDWH DUH OLVWHG DV LOOXVWUDWLYH

H[DPSOHV� 7KH VDPH FDQ EH VDLG

RI PDQ\ RWKHU ODQJXDJHV LQFOXG�

LQJ )UHQFK� 6SDQLVK DQG� \HV�

-DSDQHVH KRWHUX �KRWHO�� WLVKDWVX

�W�VKLUW� DQG DQ\RQH IRU D KDQ�

EDJD �KDPEXUJHU� RU KRWWR GRJJX

�KRW GRJ�"

6RPHWLPHV ZRUGV DQG LGLRPDWLF

H[SUHVVLRQV MXVW GRQ·W PDNH LW

DFURVV OLQJXLVWLF OLQHV�

3LW\ WKH SRRU VROGLHU ZKR ZKHQ

XQGHU ILUH OLWHUDOO\ IROORZV WKH

FRPPDQG� ´KHDGV XS�µ

+RZ DERXW WKH *0 H[HFXWLYH ZKR

FRXOGQ·W ILJXUH RXW ZK\ &KHY\

1RYD VDOHV ZHUHQ·W JRLQJ DQ\�

ZKHUH LQ 6SDQLVK VSHDNLQJ FRXQ�

WULHV" ´1R YDµ ORRVHO\ PHDQV

GRHVQ·W JR–QRW D YHU\ JRRG VHOO�

LQJ SRLQW IRU D FDU�

:KDW LV DQ $PHULFDQ WR WKLQN

ZKHQ DQ (QJOLVKPDQ VD\V� ´SXW LW

LQ \RXU ERRWµ" $ ERRW LV D W\SH RI

IRRWZHDU IRU DQ $PHULFDQ EXW WKH

WUXQN RI D FDU IRU DQ (QJOLVKPDQ

RU DQ $XVWUDOLDQ� IRU WKDW PDWWHU�
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U\X� <RXU U\X� WKHUHIRUH� WHDFKHV

6KRULQMLU\X DQG RWKHU VWXII� <RXU

VFKRRO LV \RXU U\X� DV RSSRVHG WR

\RXU VFKRRO EHLQJ 6KRULQMLU\X� 7KLV

VHSDUDWHV WKH VW\OH IURP WKH VFKRRO�

DOORZLQJ WKH FUHDWLRQ RI D WUXO\

XQLWHG VW\OH� ,W VHSDUDWHV \RXU SR�

VLWLRQ DV KHDGPDVWHU RI \RXU VFKRRO

IURP WKH VW\OH� JLYLQJ \RX PRUH

IUHHGRP� 6WULYH WR VXSSRUW WKH

DSSOLFDWLRQ RI FRPPRQ WRXUQDPHQW

UXOHV DV WKH\ LQFUHDVH VDIHW\ DQG

ZRUN WR GHILQH WKH VW\OH� %HJLQ WR

EULQJ WKH IRUPV RI 6KRULQMLU\X WR D

FRPPRQ EDVHOLQH E\

VXEPLWWLQJ WR ZZZ�VKRULQMLU\XIRUPV�

FRP �VRUU\� , KDG WR SXW D SOXJ LQ��

:LWK RXU QHZ XQGHUVWDQGLQJ�

PD\EH WKH .\RNDL VKRXOG LQYLWH WKH

.HQNRNDQ GRMR RI 6KRULQMLU\X WR

MRLQ XV�

�7KDW ZDV DOUHDG\ GRQH DQG UH�

MHFWHG� $GGLWLRQDOO\� D FHUWDLQ

VFKRRO RI .HQNRNDQ WKDW GLG MRLQ

ZDV WROG WR OHDYH WKH .\RNDL DQG

GLG� � HG��

�&RQWLQXHG IURP SDJH ��

HQW SHRSOH WU\LQJ WR JDWKHU ODUJHU

6KRULQMLU\X FRPPXQLWLHV WRJHWKHU�

DQG WKH FKLHI KHLU WR WKH ZKROH

WKLQJ PDNLQJ D GHOLEHUDWH GHFL�

VLRQ WR DEURJDWH WKH OHDGHUVKLS

SRVLWLRQ WKDW FRXOG XQLWH WKH

VFKRROV� ,W OHDYHV XV ZLWK D ILUVW

FODVV PDUWLDO DUW WKDW LV UHODWLYHO\

XQNQRZQ�

7R PRYH LQWR WKH IXWXUH WKH VFKRROV

QHHG WR XQLWH ZLWK D FRPPRQ VW\OH�

/LNH WDH NZRQ GR� -XGR� DQG VR

PDQ\ RWKHUV� 6KRULQMLU\X QHHGV D

XQLILHG RUJDQL]DWLRQDO VWUXFWXUH

WKDW VXSSRUWV JURZWK� .HQNRNDQ�

E\ GHOLEHUDWH GHFLVLRQ� KDV GH�

FLGHG WR PRYH IURP EHLQJ WKH

KRPH GRMR RI WKH VW\OH WR D ¶SODLQ

ROG· VFKRRO RU U\X WHDFKLQJ DQ�

RWKHU YDULDWLRQ RI 6KRULQMLU\X�

7KH .\RNDL KDV WDNHQ WKH EURDGHU

YLHZ DQG GHFODUHG WKDW WKH VW\OH

LV 6KRULQMLU\X DQG WKDW LWV IXQGD�

PHQWDOV DUH LWV GHILQLQJ IHDWXUHV�

9DULDWLRQV DUH DFFHSWHG DQG DF�

NQRZOHGJHG DV DGGLQJ WR WKH

VW\OH DV ORQJ DV IXQGDPHQWDOV DUH

SUHVHUYHG� 7KLV SRZHUIXO FRQFHSW�

VRPHZKDW DQDORJRXV WR (LQVWHLQ·V

IXQGDPHQWDO UHFDVWLQJ RI RXU

ZRUOG�YLHZ� KDV WKH VWUHQJWK WR

XQLWH DOO LQWR DQ LQWHUQDWLRQDO RU�

JDQL]DWLRQ WKDW FDQ ULYDO 7.'·V

XELTXLWRXV SRVLWLRQ RQ WKH ZRUOG

VWDJH�

:KDW FDQ ZH GR WR VXSSRUW WKLV"

,QGLYLGXDO VFKRROV FDQ GR D ORW WR

IXUWKHU WKLV JRDO� :KLOH WHDFKLQJ

\RXU EHVW WR \RXU VWXGHQWV DV \RX

FXUUHQWO\ GR� VWULYH WR FRPH WR�

JHWKHU ZLWKRXW FRQWHQWLRQ DQG

SROLWLFV LQ WKH .\RNDL� 7HDFK \RXU

VWXGHQWV WKH WHFKQLTXHV \RX IHHO

VHUYHV WKHP EHVW� EXW GR VR DV DQ

DGMXQFW WR WKH IRUPDO 6KRULQMLU\X�

0DQ\ RXWVLGH VNLOOV FRPSOLPHQW

6KRULQMLU\X� DQG VXSSRUW D ZHOO�

URXQGHG PDUWLDO DUWLVW� EXW FDQ EH

WDXJKW DV H[WUD PDWHULDO LQ \RXU

����''�������()����	����������������
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SUDFWLFH� DV DQ LQGLYLGXDO� :H

WUDLQ WR EH RXU RZQ SHUVRQ� WR

OHDUQ KRZ IDU ZH FDQ SXVK RXU�

VHOYHV� $K� EXW IRU QRZ� \RX GRQ·W

XQGHUVWDQG� 7HQ� PD\EH ILIWHHQ

\HDUV IURP QRZ� \RX·OO VHH�

RU WDON FRGH� ,W·V VKDOORZ� IRU \RX

DUH D IROORZHU� QRW DQ LQGLYLGXDO�

7KH SHUVRQ \RX FULWLFL]H LV DQ LQGL�

YLGXDO� WKDW SHUVRQ GRHVQ·W ZLVK WR

EH OLNH \RX� ,Q 6KRULQMLU\X� \HV�

ZH GUHVV DOLNH� 7KH GUHVV KDV QR

PHDQLQJ� 3ODLQ� ZKLWH� QRW GLV�

WUDFWLQJ� ,W LV IURP WKH LQVLGH ZH

�&RQWLQXHG IURP SDJH ��

SUREDEO\ FKDQJH WKLQJV VR WKH

EXQNDL ILWV PH OLNH D WDLORUHG VXLW�

,Q OLIH� \RX PD\ ZDON DURXQG

ZHDULQJ WKH VDPH MDFNHW RU VQHDN�

HUV DV HYHU\RQH HOVH� WDONLQJ OLNH

HYHU\RQH HOVH� FULWLFL]LQJ WKRVH

ZKR GRQ·W FRQIRUP WR \RXU GUHVV
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H[FHOOHQWO\ H[HFXWHG WHFKQLTXH� $

VLPLODU VLWXDWLRQ ZLWK D VOLJKWO\

GLIIHUHQW WHFKQLTXH WRRN SODFH

ZKHQ -RVH 7LJDQL DW DQ ,Q�+RXVH

GLG WKH VDPH WR KLV RSSRQHQW�

&OHDQ� SUHFLVH� WHFKQLFDOO\ SHUIHFW

WHFKQLTXHV FDQ EH GRQH� $V

.DLVR RQFH VDLG� ´LQ PDUWLDO DUWV�

WDFWLFV DUH PXFK PRUH LPSRUWDQW

WKDQ SRZHU DQG SK\VLFDO FRQGL�

WLRQ�µ

7R YLHZ WKH PDMRULW\ RI NDUDWH�ND

RI WRGD\� ZH FDQ FOHDUO\ VD\ ZH

KDYH FRPH D ORQJ ZD\� EXW ZH

DUH QRW \HW WKHUH�

ZKDW NDQWHNL DQG ]DLWHNL DUH²

SXUH JUDFH LQ DFWLRQ� 7KRVH ZKR

ZLWQHVVHG WZR RWKHU FRPSHWLWRUV

DW DQ HDUO\ 6KLQ]HQ 6KLDL FDQ UH�

PHPEHU KRZ DV RQH FRPSHWLWRU�

5XVVHOO +DZNLQV� �·�µ� OXQJHG DW

KLV RSSRQHQW� -RKQ 4XLQQ ZKR ZDV

�·�� RQO\ WR KDYH KLV ULJKW KDQG

VHL]HG DQG� DV -RKQ VKLIWHG KLV

ERG\ DURXQG� FRPLQJ GRZQ RQ

RQH NQHH WR WKURZ 5XVVHOO RQWR WKH

PDW DQG IROORZLQJ XS ZLWK D FOHDQ

FKRS� 7KH ZKROH HYHQW ORRNHG DV

LI LW ZHUH FKRUHRJUDSKHG� 7KH

DXGLHQFH URVH DQG JDYH D URXQG

RI DSSODXVH LQ DSSUHFLDWLRQ RI DQ

�&RQWLQXHG IURP SDJH ��

ZKDW \RX ZDQW WKHQ PD\EH WKH

WRXUQDPHQWV VKRXOG KDYH QR SUR�

WHFWLYH JHDU ZLWKRXW UXOHV DQG

PLPLF WKH 8)& �8OWLPDWH )LJKWLQJ

&KDPSLRQVKLSV�� , IRU RQH VD\�

1R�

/HW XV VWULYH ZKHQ WHDFKLQJ DQG

MXGJLQJ WR LQVLVW XSRQ FOHDQHU

WHFKQLTXHV DQG DQ XSOLIWLQJ RI WKH

V\VWHP�

$Q\RQH LQ WKH PHWURSROLWDQ DUHD

ZKR KDYH HYHU VHHQ WZR FHUWDLQ

EODFN EHOWV ILJKW �0DXUL]LR 0LODQD

DQG 2VFDU 6DOYDWLHUUD� NQRZV
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VHW RI IULHQGV� 7KHUH LV 0LFN\ ZKR

ORYHV WR VPHOO 1LFN\·V SULYDWH

SDUWV� 7KHUH LV 6DPDQWKD ZKR

ORYHV WR EH LQ 1LFN\·V EXW ZLOO QRW

OHW 1LFN\ VHW IRRW �RU QRVH� LQ KHUV�

7KHUH·V 6DGLH 0DH� D WHUULHU WKDW

WKLQNV VKH LV D SLW EXOO� =LJJ\

ORYHV 1LFN\ VR PXFK KH MXPSV RXW

RI KLV RZQHU·V DUPV DQG UXQV

DFURVV WKH JDUDJH WR SOD\ ZLWK

KLP� 'XWFKHVV LV K\SHUDFWLYH DQG

6XQVKLQH ORYHV WR VZLP LQ WKH

RFHDQ DQG OD\ RQ WKH EHDFK� 3LS�

D PDOH SRRGOH� LV D VQRE DQG LJ�

QRUHV HYHU\RQH�

3DJH � 6+25,1-,5<8 6+,0%81

�&RQWLQXHG IURP SDJH ��

0DL OXN SXJ ODQH

�7KDL� OLWHUDOO\ PHDQV D VWLFN LQ

WKH PXG� 1RZ HYHU\RQH ZKR

VSHDNV (QJOLVK NQRZV ZKDW WKDW

PHDQV� 2U GR \RX" ,Q IDFW� WKDW

H[SUHVVLRQ LQ 7KDL LV XVHG WR GH�

VFULEH D SHUVRQ ZKR KDV QR IRXQ�

GDWLRQ LQ OLIH DQG LV JRLQJ QR�

ZKHUH�

.DWWH NDEXWR R R�VKLPH \R

�-DSDQHVH� OLWHUDOO\ PHDQV DIWHU

YLFWRU\ WLJKWHQ \RXU KHOPHW�

1RZ� \RX WKLQN DERXW LW·V

PHDQLQJ�

'RQ·W EH VFRSLQJ P\ JULOO�

�(ERQLFV� 6WRS ORRNLQJ DW PH�

6RPH ZRUGV FRPH WR XV VWDWLF LQ

QDWXUH RU OLWWOH FKDQJHG� $OORZ

PH WR H[SODLQ� $ ZRUG VXFK DV WKH

DIRUHPHQWLRQHG DGGLFW ZKLFK

RULJLQDOO\ ZDV D VODYH JLYHQ WR D

5RPDQ VROGLHU IRU YDORU QRZ

PHDQV DQ\RQH ZKR LV D VODYH WR

DQ\WKLQJ� %\ WKH ZD\� WKH DQ�

FLHQWV GLG QRW KDYH WKH ZRUG VODYH�

IRU WKDW ZRUG FDPH DERXW ZKHQ

WKH 6ODYV ZHUH FRQTXHUHG DQG SXW

LQWR FDSWLYLW\� KHQFH VODYH� $QG�

WKH ZRUG H[SODLQ� E\ WKH ZD\�

FRPHV LQWDFW IURP WKH SDVW PHDQ�

LQJ WR PDNH VPRRWK� WR IODWWHQ RXW

DQG WR PDNH FOHDU�

7KH *UHHN ZRUG LGLRWD PHDQW D

SULYDWH SHUVRQ EXW DOVR KDG DQ

LQWHUHVWLQJ VWRU\ WR JR DORQH ZLWK

LW� $Q\RQH ZKR KDG WKH ULJKW WR

YRWH DQG GLG QRW ZDV DOVR FDOOHG

DQ LGLRWD� :HOO� QRZ� LI WKDW LV

WUXH , JXHVV DQ LJQRUDQW SHUVRQ LV

RQH ZKR FDQ ILW WKH GHVFULSWLRQ RI

DQ LGLRW�

:H NQRZ WKDW VRPH ZRUGV DUH

WUDQVIRUPHG WKURXJK WKH SURFHVV

RI SHMRUDWLRQ� RU ZRUVHQLQJ� 7KH

ZRUG VLOO\ RULJLQDOO\ PHDQW

EOHVVHG DQG KDSS\� EXW QRZ

PHDQV VWXSLG� 7KH ZRUG H[SORLW�

ZKLFK RULJLQDOO\ PHDQW WR XQIROG

RU EULQJ RXW� QRZ PHDQV WR XVH IRU

RQH·V RZQ VHOILVK HQGV� 7KH ZRUG

QLFH RULJLQDOO\ PHDQW LJQRUDQW RU

IRROLVK� DQG QRZ PHDQV JRRG�

:H DOVR NQRZ WKDW VRPH ZRUGV

XQGHUJR DPHOLRUDWLRQ²E\ LP�

SURYHPHQW RU PRGHUQL]LQJ� 7KH

ZRUG VSRUW RULJLQDOO\ PHDQW WR

FDUU\ DZD\� EXW LV QRZ XVXDOO\

DVVRFLDWHG ZLWK DWKOHWLF FRQWHVWV�

0D\EH D EHWWHU H[DPSOH LV WKH

ZRUG VWXUG\� ZKRVH PHDQLQJ ZDV

WR EH GUXQN QRZ KDV WKH PHDQLQJ

RI EHLQJ VWURQJ� 7KH ZRUG VKUHZG

DOVR ZHQW WKURXJK D FKDQJH� IURP

EHLQJ ZLFNHG WR DVWXWH RU FOHYHU�

2GGO\� VRPH ZRUGV ZHQW LQ GLD�

PHWULFDOO\ RSSRVLWH GLUHFWLRQV�

7KH /DWLQ ZRUG QRWXV� ZKLFK PHDQW

NQRZQ� KDV VSDZQHG WKH QRWRULRXV

ZLWK DOO LWV QHJDWLYH DVSHFWV� DQG

QREOH ZLWK LWV SRVLWLYH DVSHFWV�

/DQJXDJH FRQWLQXDOO\ JURZV�

:RUGV DUH FUHDWHG WR VHUYH VSH�

FLILF SXUSRVHV� :KHQ VRPHRQH

JRHV SRVWDO FOHDUO\ WKH\ DUH RXW RI

FRQWURO DQG GDQJHURXV� $ FDUMDFN�

LQJ LV D IHDUIXO SURVSHFW IRU DQ\

GULYHU� $QG H�PDLO"

6R� ZKHUH DUH ZH" ,Q WKH MDUJRQ

RI WKH PDUWLDO DUWV ZRUOG� WKH ODQ�

JXDJH DQG XVDJH RI ZRUGV SDU�

WLFXODU WR D VSHFLILF JURXS� RUJDQL�

]DWLRQ� HWF�� WKH ZRUG RVV KDV FRPH

WR EH XVHG DV DQ DOO HQFRPSDVVLQJ

FDWFKSKUDVH PHDQLQJ \HV� VLU� ,

XQGHUVWDQG� , ZLOO FRPSO\� VLU� ,W LV

DQ DIILUPDWLRQ� D VLJQ RI UHVSHFW�

6R GR ZH XVH WKH ZRUG RVV RU RV

RU RVX" 7KDW ZRXOG EH XS WR WKH

LQGLYLGXDO LQVWUXFWRU� )RU PH� RVV�
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OLPS WR D QHDUE\ PDFKLQH DQG

DSSHDUHG WR EH UHVWLQJ� -XVW WKHQ

WKH FOHDQLQJ SHUVRQ FDPH LQ� KHDU�

LQJ WKH FRPPRWLRQ IURP RXWVLGH�

DQG TXLFNO\ SXOOHG RXW KLV EXJ

VSUD\ WR ILQLVK KLP RII� 7KDQN

*RG IRU FKHPLFDOV� , NQHZ WKDW ,

PXVW WUDLQ KDUGHU LI , DP WR VXUYLYH

P\ VWD\ LQ )ORULGD�

'RJ�'D\ $IWHUQRRQ

(DFK GD\ EHIRUH ZH ZDON 1LFN\�

ZH PXVW� E\ FRQGR UXOHV� FDUU\ KLP

WR D GRJ ZDON SDWK� :KLOH WKHUH�

ZH PHHW RWKHUV ZKR GR WKH VDPH

WKLQJ� 6R 1LFN\ QRZ KDV KLV RZQ

�&RQWLQXHG IURP SDJH ��

DQRWKHU URXWLQH� WKLV VDPH EXJ

FDPH EDFN WR OLIH DQG TXLFNO\ UDQ

WRZDUGV PH� 7KLV FDXVHG PH WR

EHFRPH DODUPHG� VR , PXVWHUHG

XS DOO WKDW , KDYH OHDUQHG IURP P\

-DSDQHVH PDVWHUV� FRXSOHG ZLWK

P\ �� \HDUV RI H[SHULHQFH� DQG

VWRPSHG GRZQ KDUG� ZLWK P\ VKRH

RQ WKLV WLPH� GHDOLQJ D EORZ WKDW

QR PRUWDO FRXOG VXUYLYH� , IHOW WKH

FUDFN RI KLV VKHOO EHQHDWK P\ IRRW�

WKHUH ZDV DQ HHULH VLOHQFH LQ WKH

URRP� :KHQ , WXUQHG WR VHH WKH

YLFWLP RI P\ ZUDWK� KH ZDV QR

ORQJHU WKHUH� +H KDG PDQDJHG WR



UHSUHVHQW RXU 6HQVHL DQG GRMR

ZDV� DQG FRQWLQXHV WR EH� WR DFW

LQ ZD\V WKDW KRQRU ERWK WKH H[�

DPSOHV WKDW KDYH EHHQ VHW IRU

XV DQG WKH YDOXHV DQG LGHDOV

WKDW ZH DVSLUH WRZDUG� 2I

FRXUVH WKLV QRWLRQ RI UHSUHVHQWD�

WLRQ H[WHQGV WR ´6HQVHLµ DQG

´GRMRµ LQ WKH FROOHFWLYH VHQVH�

DQG WKHUHIRUH WR WKH 6KLQ]HQ�

♦ 7KH LQWHUHVW RI WKH 6KLQ]HQ LQ

IRVWHULQJ SURJUHVV� , GR QRW

SUHVXPH WR UHDG WKH PLQGV RI

WKH 6KLQ]HQ OHDGHUVKLS� %XW P\

SHUFHSWLRQ LV WKDW LQ VHWWLQJ XS

WRXUQDPHQWV DQG FOLQLFV� WKH RU�

JDQL]DWLRQ UHFRJQL]HV WKH YDOXH

WKDW VXFK H[SHULHQFHV DUH H[�

SHFWHG WR SURYLGH DV ZHOO DV

WKH SRWHQWLDO EHQHILWV DULVLQJ

IURP XQXVXDO FLUFXPVWDQFHV� ,Q

WKLV FDVH� LW VHHPV WR PH WKDW DQ

XQXVXDO FLUFXPVWDQFH ZDV XVHG

WR SURYLGH D IRUXP IRU WKH H[�

SUHVVLRQ RI VSLULW� ,Q RWKHU

ZRUGV� WKH RSSRUWXQLW\ WR TXDO�

LI\ IRU WKH DZDUG ZDV FUHDWHG

DV DQ RXWJURZWK RI 6KLQ]HQ

YDOXHV�

(DFK RI WKHVH SRLQWV LV UHODWHG WR

WKH RWKHUV� EXW , EHOLHYH WKH HVVHQ�

WLDO PHVVDJH FRPHV GRZQ WR WKLV�

7KDW WKH UHFRJQLWLRQ RI DQ\ LQGL�

YLGXDO NDUDWH�ND LV UHDOO\ UHFRJQL�

WLRQ RI WKH FRPPXQLW\ LQ ZKLFK KH

RU VKH WUDLQV� OHDUQV� DQG JURZV� ,

DP QRZ TXLWH KDSS\ WR WDNH

FUHGLW IRU WKH PDQQHU LQ ZKLFK ,

SDUWLFLSDWHG LQ WKH WRXUQDPHQW�

EXW , GR VR NQRZLQJ LW LV QRW DERXW

PH� LW LV DERXW XV�

5HVSHFWIXOO\ VXEPLWWHG�

=YL 6WUDVVEHUJ� �WK N\X

,VODQG %XGRNDQ

7KH SDWFK FDQ EH REWDLQHG E\

VHQGLQJ D WHQ GROODU IHH WR WKH

RUJDQL]DWLRQ RU GLUHFWO\ IURP \RXU

LQVWUXFWRU� 7KH SDWFK LV ZRUQ RQ

WKH OHIW OHJ RI WKH SDQWV FORVH WR

WKH DQNOH�

$UH \RX ZHDULQJ \RXU .\RNDL

SDWFK" 'R \RX QHHG RQH" 7KH

.\RNDL SDWFK UHSUHVHQWV WKH ODUJ�

HVW DVVRFLDWLRQ RI DXWKHQWLF

6KRULQMLU\X LQGHSHQGHQW VFKRROV LQ

WKH ZRUOG� 7KHVH VFKRROV ZHUH

IRXQGHG RQ WKH SULQFLSOHV RI

.DLVR .RUL +LVDWDND�

-���������(�!���"��$��-����"����

´:H ERWK ZDQWHG

WR FRPSHWH DJDLQVW

WKH KLJKHU EHOWV�

VHHLQJ WKH

VLWXDWLRQ DV DQ

RSSRUWXQLW\ WR WHVW

RXUVHOYHV«µ

3DJH � 6+25,1-,5<8 6+,0%81

, ZDV KRQRUHG E\ EHLQJ DZDUGHG

WKH $GXOW 6SLULW $ZDUG DW WKH 6HF�

RQG ,QKRXVH 6KLQ]HQ 7RXUQDPHQW

RI ���� �-XO\�� , DOVR H[SHUL�

HQFHG D ODUJH PHDVXUH RI HPEDU�

UDVVPHQW DW EHLQJ VLQJOHG RXW IRU

UHFRJQLWLRQ� 0\ 6HQVHL� 5HQVKL

'DQ +D\HV� VXJJHVWHG WKDW , ZULWH

DQ DUWLFOH IRU WKH 6KLQ]HQ 1HZVOHW�

WHU DERXW P\ UHDFWLRQ WR WKH

DZDUG� , WKHUHIRUH RIIHU P\

WKRXJKWV DV WKH\ KDYH GHYHORSHG

RQ WKH PDWWHU� IRU ZKDWHYHU YDOXH

WKH\ PD\ EH WR \RX�

7KH FLUFXPVWDQFHV RI WKH DZDUG

ZHUH DV IROORZV�

, DP �WK N\X �RUDQJH�� DQG WKH

RQO\ RWKHU DGXOW PDOH ZKR ZRXOG

KDYH EHHQ LQ WKH VDPH JURXS IRU

VKLDL FRPSHWLWLRQ ZDV D �WK N\X

�EOXH�� -DPHV 'DOWRQ� 7KH FRPSR�

VLWLRQ RI WKLV SDUWLFXODU WRXUQDPHQW

ZDV WKDW DOO RI WKH RWKHU SDUWLFL�

SDQWV ZHUH HLWKHU LQ WKH ZKLWH�

\HOORZ� WKH SXUSOH�EURZQ� RU

EODFN EHOW JURXS� 6R ZH KDG D

SRWHQWLDO ´JURXSµ RI WZR SDUWLFL�

SDQWV�� DQG LW VR KDSSHQHG WKDW

ZH ZHUH PHPEHUV RI WKH VDPH

GRMR�

$PLGVW WKH HEE�DQG�IORZ RI UXQ�

QLQJ D WRXUQDPHQW QR RQH FDQ

NHHS WUDFN RI HYHU\ GHWDLO� VR ,

WRRN WKH OLEHUW\ RI SRLQWLQJ RXW WKH

VLWXDWLRQ WR DQG 6KLKDQ 0\URQ DQG

5HQVKL 7UR\� 7KH LVVXH ZDV

ZKHWKHU -DPHV DQG , ZRXOG FRP�

SHWH ZLWK HDFK RWKHU� ZKLFK ZH

KDYH GRQH PDQ\ WLPHV LQ WKH QRU�

PDO FRXUVH RI WUDLQLQJ� RU ZRXOG

´PRYH XSµ WR FRPSHWH ZLWK WKH

SXUSOH�EURZQ EHOW JURXS� 6KLKDQ

DOORZHG -DPHV DQG , WR RIIHU RXU

RZQ RSLQLRQV DERXW ZKDW ZH

ZRXOG OLNH WR GR� :H ERWK

ZDQWHG WR FRPSHWH DJDLQVW WKH

KLJKHU EHOWV� VHHLQJ WKH VLWXDWLRQ

DV DQ RSSRUWXQLW\ WR WHVW RXU�

VHOYHV� DQG 6KLKDQ JUDQWHG XV WKDW

RSSRUWXQLW\�

7KH GHWDLOV RI WKH ILJKWV DQG RWKHU

HYHQWV OHDGLQJ WR WKH DZDUG DUH

D ELW KD]\ E\ QRZ� %XW WKH PDLQ

VHQWLPHQW WKDW , KHDUG 6KLKDQ H[�

SUHVV ZKHQ DQQRXQFLQJ WKH DZDUG

ZDV WKDW LW UHSUHVHQWHG HQWKXVLDVP

IRU JUHHWLQJ DQG WKHQ ULVLQJ WKH

PHHW D FKDOOHQJH� , GR DGPLW WR

IHHOLQJV RI SULGH LQ WKDW UHJDUG�

%XW KHUH LV WKH UHVW RI WKH VWRU\�

♦ , ZDV QRW DORQH� -DPHV ZDV

YHU\ DQLPDWHG DERXW FDSLWDOL]�

LQJ RQ WKH RSSRUWXQLW\� VR ZH

SUHVHQWHG D XQLILHG DQG FRQVLV�

WHQW PHVVDJH� 7KLV SRLQW LV UH�

ODWHG WR WKH QH[W� ZKLFK LV

WKDW«

♦ 7KHUH LV D GRMR VSLULW WR FUHDWH

DQG ORRN IRU RSSRUWXQLWLHV WR

LPSURYH� 7KH VRXUFH LV 6HQVHL

�DQG , PXVW LQFOXGH WKH 6HPSDL��

EXW LW KDV WR EH HPERGLHG E\

WKH NRKDL WR OLYH DQG EUHDWKH�

$ ZRQGHUIXO H[DPSOH WRRN

SODFH DW WKH 'HFHPEHU ����

6KLQ]HQ WRXUQDPHQW� WKH ILUVW LQ

ZKLFK , SDUWLFLSDWHG� ,DQ 5RVHQ�

EODWW� D WHHQDJH VWXGHQW LQ RXU

GRMR ZKRP , EHOLHYH ZDV �WK

N\X DW WKH WLPH� PRYHG XS WR

ILJKW DJDLQVW PRUH VHQLRU EHOWV

DQG WRRN RQH RI WKH WRS SODFHV

LQ WKH JURXS� 6R , KDG WKH

EHQHILW RI JRRG PRGHOLQJ IRU

KRZ WR UHVSRQG WR RSSRUWXQLW\�

7KLV SRLQW LV UHODWHG WR WKH QH[W�

ZKLFK LV WKDW«

♦ :H DUH HDFK D UHSUHVHQWDWLYH�

7KH EHVW ZD\ IRU PH �DQG XV� WR
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8QOHVV RWKHUZLVH VWDWHG� DOO DUWLFOHV LQ WKLV GRFXPHQW UHIOHFW WKH DXWKRU
V RSLQLRQ� ,QFOXVLRQ LQ WKH 6KLQ]HQ

6KLPEXQ GRHV QRW QHFHVVDULO\ FRQVWLWXWH HQGRUVHPHQW E\ WKH 6KLQ]HQ .\RNDL RU DQ\ RI LWV DIILOLDWHV�

(GLWRU

%ULDQ %HUHQEDFK� 5HQVKL

$VVLVWDQW (GLWRU

0DUN 0F.HQQRQ� 1LGDQ

*UDSKLF GHVLJQ DQG OD\RXW

9LQFHQW &DSHUV� -U�� 5HQVKL

:HE 0DVWHU

-RVH 7LJDQL� 6HQVHL

$VVLVWRU

%RZ

'HIHQVH

*RQJ

+DFKLPDQ

,QVWUXFWRU

.DVDWRJD

.RKDL

.\RVKL

.\X

0DVWHU

0XGDQVKX

1LGDQ

2IIHQVH

2QH EHIRUH

3ROLVKHU

5HL

5HQVKL

6HPSDL

6KLKDQ

6KLQDQ

6KRGDQ

7DVKL

8NH


